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It’s the most wonderful time of the year.  And for nonprofit organizations like 
ours, it’s one of the most critical times of the year.  Now, we’ve been told that at 
the end of the year some people have piles of cash they need to get rid of for tax 
purposes!  So, we want you to know that we are here to help!  We  accept cash 
piles of any size!         Whether you’re one of those people or not, we love having 
you as part of our opera family.  We wish you all the blessings and cheer of the 
season!         

From Forest School, Ed went to Superior High School, where 
he taught German and Science for 14 years. He put his 
building experience to work there, too, helping with sets for 
the many theater productions that take place at SHS. He also 
started building for the Douglas County Historical Society 
and Time Arc Theatre in Superior.
Lyric Opera of the North did a presentation about opera in 

the auditorium one year, and Ed brought 
his German class.

He introduced himself to LOON Co-General Artistic 
Director Cal Metts, who immediately invited him to come 
and help load in the set for Cavalleria Rusticana, which 
LOON was putting up in the SHS auditorium.

Ed came to help – mostly to try to clear up some of the 
mysteries he’d encountered in the world of building for 
theater. “I assumed these were closely held secrets, and I 
thought if I just hung around long enough, someone would 
let something slip.” 

He did learn a lot of jargon during those early work calls, 
“Cal was using theater terms that I didn’t know, so I 
pretended I knew what he was saying. I thought I knew 
what he wanted me to do, so I just made it a point to figure 
out these terms he was using.” There didn’t seem to be any 
real secrets – and nobody seemed to mind sharing 
information. In fact, problem-solving was a part of the 
process. As Ed says, “It’s fun to puzzle things out with a 
group of people who work well together.”
  

 
Fast forward a few 

years to Ed’s retirement 
from teaching (but thankfully not

from building!). Ed went to check in with 
his financial advisor. One thing led to another, 

and the result of that conversation was the creation 
of the Edwin Johnson Fine Arts Fund. This fund is managed 

by the Superior Scholarship Foundation. The purpose of the fund is 
to make it possible for every elementary school in Superior to host Little 

Opera of the North each year.  
Continued on page 3...

Edwin Johnson, left, and Hilary Godard, taking down the 
Holiday Pops concert at the DECC.

STANDING OVATION 
THREE CHEERS ARE NOT ENOUGH FOR 
SPECIAL VOLUNTEER AND DONOR, 
EDWIN JOHNSON! 
Lyric Opera of the North relies heavily on the talents, skills, 
and time of volunteers. The beautiful productions that end 
up on the LOON stage are the result of hours and hours of 
help from people who show up to usher, hang posters, host 
guest artists, help sew, paint, build, carry, (and carry again).
One such person is Edwin Johnson.

Ed started building scenic elements while he was teaching 
at Superior School Forest – a position he held for 15 years. 
At the School Forest, he worked on interactive displays and 
exhibits. Building learning tools and displays on no budget 
turns out to be quite similar to building for theater!
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The Rookie Corner!
In this edition of the Rookie Corner we address 
everyone’s secret question:  WHAT DOES THE 
CONDUCTOR ACTUALLY DO??

We get this question a LOT! So let’s take a 
moment to demystify the role of the opera 
conductor. And who better to guide us through 
than LOON’s very own Music Director, 
Dirk Meyer?!  

Q: What does the conductor do in an opera 
performance?

A: Our main purpose is to keep the whole thing 
together: the singers, the chorus and the 
orchestra. Sometimes that can be tricky because 
of the distances between the stage and the 
orchestra pit. (Singer sidebar: if we were singing 
along with what we HEARD, we’d be behind the 
music all night long and that would be very 
frustrating for everyone!)  Hopefully that is not all 
we do though. We are also there to motivate the 
musicians and inspire them to give the best 
performance possible. 

Q: What do you do during rehearsals? Are there 
different kinds of rehearsals?

A: There are all kinds of rehearsals during an 
opera production; each require a little bit 
something different. During staging rehearsals the 
conductor’s role is mostly to work on some 
musical aspects with the singers and ensure the 
tempo doesn’t fluctuate too much. This easily 
happens because the singers are preoccupied with 
learning the movements. Closer to the 
performance we meet with the orchestra and 
prepare them. The so called “Sitzprobe” (literally: 
sit and practice) is the first meeting between the 
orchestra and the singers. This is always a fun one, 
as there is lots of excitement in the room. During 
the tech rehearsal all the lighting and special 
effects are worked out and, finally, the dress 
rehearsals are treated like a performance. 

Q: What would happen if there weren’t a 
conductor?

A: Especially in opera, not having a conductor 
would be extremely difficult. Sometimes it is hard 
for the singers to hear on stage and, usually, the 
musicians in the pit can’t hear the singers very well 
either. A conductor is definitely needed to keep 
the ensemble together, if the orchestra is seated 
in a pit. If the orchestra was on stage, it might be 
possible, especially if the ensemble was very small. 
But even then, it would take an enormous amount 
of rehearsal time to put something like this 
together. And we all know: Time is money.

Q: is it HARD to be an opera conductor?

A: It is a challenge, for sure. But a good one!
 
Q: Do you have a favorite part of conducting 
operas?  Or something that makes you extra-
happy??

A: I personally love conducting opera for many 
reasons. First, I enjoy working with singers. They 
use the most natural and direct instrument there 
is, the  human voice. For a conductor it is 
wonderful to breathe with our musicians and 
prepare the sound together. With singers this is 
even more immediate than it is with 
instrumentalists. 

Another reason that I love conducting opera 
is that I love conducting from the pit. It adds a 
whole other layer of complexity to what I do: Not 
only are you working with many different forces 
(singers, chorus, orchestra), you also literally add 
another level to your work, as now you have the 
orchestra around you and the singers at eye level. 
It’s just fun!
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Standing Ovation, continued...

Ed’s gift is already having a huge impact. Already this year, 
Little Opera of the North has been invited to perform at 
six out of the seven elementary schools in Superior. This 
means that almost every K-5th grader in the city of Superior 
will see opera in their school gym this year. And Ed’s gift 
will make it possible for this to continue for years to come! 
He has given the gift of opera to the children of Superior, 
Wisconsin!

We asked Ed recently how this all came about. We wanted 
to know what led to this idea to give money in support of 
Little Opera of the North. Here’s what he said:  “You gave 
me the idea! I came to the Little LOON performance (of 
Opera for the Young’s adaptation of Orpheus) at Great Lakes 
Elementary. When you asked the audience, “How many of 
you have seen an opera before?” The students hadn’t. And 
the teachers hadn’t either . . . and I thought, “Well, that’s no 
good!”

“I was in the very back and I could see kids moving to the 
music, booing the villain, “oohing” to the scary parts – that’s 
an opportunity they have that they otherwise wouldn’t 
have.”

“When I was in fourth grade in Superior – we were brought 
down to the PTA Room and there were all these instruments 
on tables. It wasn’t a question of “Maybe you’ll want to think 
about whether you want to play or not. . . “ The instruction 
was: “Pick an instrument.” I ended up with a clarinet and 
stuck with it through college. It was a part of what we did: 
we recited a poem, we learned a song, we played an 
instrument...There are students who don’t START with music 
until 8th or 9th grade and that’s not good. The enjoyment 
it’s given me throughout my life – even enjoying the German 
language– music was always a part of everything we did. 
Now it’s “extra” and I don’t like that.”

Ed built a beautiful movie camera for our production 
of Don Giovanni.  Here it is at work! 

photo by Michelle Sangster

Let’s learn about Qualified Charitable 
Distributions!
 
Ed Johnson’s idea to give to the Superior Scholarship 
Foundation in support of Little LOON performances in 
Superior arose during a conversation with his financial 
advisor, Kathi Beasley, from Ameriprise. She mentioned 
Qualified Charitable Distributions and one thing just led 
to another.
 
Ed can’t make a disbursement from his IRA yet (see 
below for age restrictions) but it’s another tool in his tool 
box for down the road. In case this is something you’re 
interested in, we talked with Kathi Beasley to learn a 
little more:
 
According to Kathi, investors can donate up to 
$100,000 annually to charities directly from their 
qualified plans by setting up a direct transfer from their 
IRA or qualified plan to their chosen charity(ies). It is 
called a qualified charitable distribution.
1.    Any qualified charity is permitted.
2.    In the case of Ameriprise, it is an easy process. The 
client signs the form designating the amount to be 
distributed and the information on the charity and the 
form is submitted to Ameriprise. The funds are then 
distributed from their IRA to the charity.  
3. Investors need to be over 70 ½ years old to take 
advantage of this contribution method.

Who’s looking for a way to support the 
year round operations of Lyric Opera of 
the North? YOU?? 
Well, we are about to roll out sustaining 
memberships! We’ve got thank you gifts 
for everyone at the $10, $25, and $50 
per month level, and a special thank 
you event for the first ten people to sign 
up! We’ll be ready to start on January 2, 
2019!

CORPORATE MATCHES DOUBLE THE 
IMPACT OF YOUR GIFT: Did you know 
that many corporations in our region 
will match your gift dollar for dollar? It’s 
usually as simple as a couple of clicks. 
Locally, matches are made at RBC, Wells 
Fargo, US Bank, and Ascena Group, to 
name just a few.
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Little LOON is back for the 
winter tour!

The Little LOON tour schedule is 
filling up fast! 

This year’s production of Opera for 
the Young’s The Elixir of Love is loads 
of fun! If you’d like our 
professional opera troupe to perform 
at an elementary school you love, 
drop us a line and we’ll follow up. 
We’ll be in Duluth, Superior, Cloquet, 
Proctor, Virginia, Aitkin, Silver Bay... 
and the list keeps growing! 

To book a show or for more 
information, contact us at 
info@loonopera.org.

Coming next to the stage...

L’elisir d’amore (The Elixir of Love) by Gaetano 
Donizetti.
Only TWO CHANCES(!!) to catch this gorgeous, 
bubbly concoction -- June 14 and 16. 
The terrific LOON chorus shares the stage with a 
stellar principal cast. Dirk Meyer conducts. 
Bradley Greenwald directs. Early Bird Ticket Sales 
begin mid-January! Stay tuned to 
loonopera.org, and to our Facebook page!
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OPERA TREATS IN 
STORE FOR YOU!
Don’t forget to visit www.loonopera for updates, 
ticketing information, and our secure 
donations page. 
Like us on Facebook! Follow us on Instagram!

Valentine’s Day Soirée 
Our biggest fundraising event of the year is 
coming right up! Tickets go on sale January 2 
for our favorite annual Fundraising Fête!
Buy a ticket for one. Buy a ticket for 10. Or 
any number in between. 
Menu choices and other information will be 
on our fresh new ticketing page starting 
January 2!!

Here’s our Little Loon cast (big and small) 
at work:
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